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THE ANSWERS YOU NEED

In an industry where innovation is a constant, this report provides in-depth analysis of ways innovation
is changing the beverage landscape through the emergence of new categories and brands. It also
provides an overview of defining trends spurring developments in new categories. It also looks at the
fast-growing liquid refreshment beverage companies, discusses their performance and indicates what
makes them noteworthy. Questions answered include:

e What new categories are enlivening the U.S. beverage market?
¢ How big are these emerging sectors and why are they worthy of being on your radar?
e What trends characterize the various up-and-coming beverage types entering the marketplace?

e Which companies enjoy the backing of industry veterans and strong financial resources, and
which do not?

o Which beverage companies and brands show the most promise for success in the competitive
U.S. marketplace?

¢ Which companies could become takeover targets in the near future?

THIS REPORT FEATURES

Get a comprehensive overview of several fledgling beverage segments, some of which are poised to
become the next big thing. For added market perspective, the entrepreneurial brands that comprise
the burgeoning beverage categories are anchored in the context of more-established beverage market.

To provide context to the research findings, the report discusses factors that have led to the
development of new beverage segments despite the relative maturity of the packaged beverage market
as a whole. Backed by Beverage Marketing's reliable, all-sales-channel-inclusive data, readers get a
thorough understanding of key facets of emerging beverage markets including:

e Analysis of industry trends and quantification of emerging non-alcoholic beverage categories
and sub-segments.

e Discussion of the types of companies driving innovation - from the traditional large beverage
companies to entrepreneurs.

e Insight from our up and coming market research analysts' on the factors driving innovation into
new beverage types.

e Analysis of niche and emerging segments including high-end water, cannabis-infused beverages,
premium sodas, dairy alternatives, premium ready-to-drink teas, coconut water, essence
waters, kombucha, cleanses, ready-to-drink protein drinks, functional beverages, probiotics,
energy drinks, premium kids' beverages, ready-to-drink coffee and more.

e Discussion of companies with distinctive brands in each nascent and new segment.
Companies/brands covered may include: Alkaline Water Co, Apres, Argo Tea, AriZona, Bang
Energy, BioSteel, Bulletproof Coffee, C4, Califia Farms, Calypso Lemonade, Celsius,
Cheribundi, Evamor, GT's Living Foods, GoodBelly, Guayaki, Harmless Harvest, Health-Ade,
High Brew, Hint Water, Humm Kombucha, Inko's, Karma Wellness Water, Kitu Super Coffee, La
Croix, Lifeway, Mamma Chia, MatchaBar, Neuro, Oatly, Olipop, OWYN, Protein20, Purity
Organic, Q Tonic, Ready Nutrition, Reed's, Sambazon, Soylent, Sparkling ICE, Suja, Sweet
Leaf/Tradewinds, Trimino, Vita Coco, Voss, Zevia, Zola A¢ai and more.



Our up and coming beverage companies market research analysts' take on the brands to watch
in the various non-alcohol sectors and what they are doing to differentiate themselves as well
as discussion of the strengths of various emerging brands and categories and the challenges
they'll face going forward.



BEVERAGE

MARKETING
CORPORATION



The Next Wave of

No-Alcohol Beverages
In the U.S.

December 2021

BEVERAGE

MARKETING
CORPORATION

RESEARCH®ODATA®OCONSULTING

NOTE: The information contained in this report is confidential and solely intended for the
benefit of the immediate recipient hereof.

Copyright © 2021 Beverage Marketing Corporation of New York, P.O. Box 2399, Wintersville, OH 43953, (212) 688-7640. All
rights reserved. Reproductions in any form prohibited by law.



Table of Contents

O
O
-
prt
Q.
-
e
o)




The Next Wave of No-Alcohol Beverages in the U.S.

TABLE OF CONTENTS

TABLE OF CONTENTS

INTRODUCTION === e e e e e e e e Xiii
Chapter
1. EMERGING NON-ALCOHOLIC BEVERAGE SEGMENTS
The Up-and-Coming BEVErages —---=====m e 1
2. THE NEXT WAVE OF NO-ALCOHOL BEVERAGES IN THE U.S.
HIGH-END WATER

0 OVEeIVIBW === m e e e e 19

o Sparkling 1CE =====mmm e 29

o AlKaliNne88 — == e 32

o Aquahydrate -—-------- oo 33

o  Eternal ———-———m— e 35

@ V0SS — o 35

o Icelandic Glacial ========= s oo e 38

e ZenN WTR === 40

e Liquid Death —=—-=mmmm e 41

e Perfect Hydration —=-=—-=--= - 42

e Flow Water -------—————--—---——---- -+ - i i ;i i i i p e e e 43

e Just Water ——————— e o 44

e Boxed Water is Better ——————— - oo 44

o Nirvana SPrings —=======m=mm e 45

e Richard’s RaiNWater ————-=—— oo 47

@ EVaAMIOK = mmmm e m oo 48

e Waiakea Hawaiian Volcanic Water --------—-=—-—— oo 49

e Hawaii VOICaNIC ~======= oo o 50

@ BLK mmm oo 51

o  Hy Vida-—-=mmmm oo 52

e HFACTOr ——= == m oo oo 53

e 0UNCE Water —— === o 54

0 OXIGEN == e e o 54

e Aqua CarpatiCa ——----=====mmm oo 56

e iDrink Multi-Vitamin Water ------ -—- 57

@  Proud SOUICE === oo e 58

e Path Water ———--=-—- oo 59

@ SZENT m e 60

e Rebel Beverage Labs (LOftiwater) ——---—-=-m - 60

Copyright © 2021 Beverage Marketing Corporation of New York
Reproduction without written permission is strictly prohibited



The Next Wave of No-Alcohol Beverages in the U.S.

Chapter

TABLE OF CONTENTS

2.

THE NEXT WAVE OF NO-ALCOHOL BEVERAGES IN THE U.S. (cont’d)
DAIRY AND DAIRY ALTERNATIVE BEVERAGES

Overview

Califia Farms

Ripple Foods

Oatly

SunOpta

Saputo
A2 Milk

Alexandre Family Farm
Sproud

New Barn
Malk

Three Trees

Milkadamia

Mooala

Elmhurst Milked

Halsa Oatgurt
Koita

Panos Farms

Borden Dairy

Hart Dairy -

NotCo---

TurtleTree -
Lavva---

Minor Figures ---
Nutpods ---

Good Karma--

PREMIUM SODAS

Overview --

Reed’s --

Boylan’s ---
Jones Soda---

Zevia

Tractor Soda

Dry Soda

Hotlips
Maine Root

Bruce Cost Ginger Ale

Cheerwine

Green Bee Soda

Copyright © 2021 Beverage Marketing Corporation of New York
Reproduction without written permission is strictly prohibited



The Next Wave of No-Alcohol Beverages in the U.S.

TABLE OF CONTENTS

Chapter

2.

THE NEXT WAVE OF NO-ALCOHOL BEVERAGES IN THE U.S. (cont’d)

PREMIUM SODAS (cont’d)
e Grown-up Soda (GuS)

e Sprecher

e United Sodas of America

e Fresquita

e Bundaberg

e Original New York Seltzer

e Diabolo

¢ New Wave Soda

PREMIUM JUICE

e Overview

e Bolthouse Farms

e Purity Organic
e Calypso Lemonade

e Sambazon

e Zola Agai

¢ Mamma Chia

e Ralph & Charlie’s
e  Cheribundi

e Cawston Press

e Uncle Matt’s Organics

e Natalie’s Orchid Island

e Poppilu Antioxidant Lemonade

e Sol-Ti
e Smart Pressed Juice

e Makomas Juice

e Swoon

e Barfresh Group

e De La Calle Tepache

e Fruitish, Krisp Flavas

e Orange Toucan Moringa
e Amarumayu

e Agua Bonita

e Ruby Hibiscus Water

e New Tree Fruit Co.
e Better Juice

SPORTS BEVERAGES/ENHANCED WATER

e Overview

e Roar Organic

e BioSteel

119
120
121
122
123
124
125

126
136
138
139
141
143
144
146
146
148
149
150
151
152
153
154
155
156
157
157
158
159
160
161
162
163

164
170
171

Copyright © 2021 Beverage Marketing Corporation of New York
Reproduction without written permission is strictly prohibited



The Next Wave of No-Alcohol Beverages in the U.S.

Chapter

TABLE OF CONTENTS

2.

THE NEXT WAVE OF NO-ALCOHOL BEVERAGES IN THE U.S. (cont’d)
SPORTS BEVERAGES/ENHANCED WATER (cont’d)

Ready NULFition —==—=-m— e

Hoist---------------oooe e e

COC0S -~ e

DriPDIOpP === === === oo e e
SOS Hydration ======m=mm e e
Hydrant ------=---- oo

TaNdEM ==== === e e
Electrolit——---———— oo

Barcode ———————— oo

Greater Than---——————— =

Enhanced ReCOVEIy —=-—-=-— oo

NOOM A= == === == —— o

o =1 [
Lemon Perfect —--—---mm oo e
MO —mm oo o
Play MOOE === o
GlUKOS — = mmm oo
BY LT == oo oo e e e e e
FiVe OrganiC---======m oo
Berri Fit —--m oo oo
LIV T U mmmm e m m o e e e e

Dyla Brands (Stur Liquid Water Enhancer)

WaterdrOp — === === === m e

PREMIUM READY-TO-DRINK TEAS

OVEIVIEW == mmmmmmmm e e e
N 74 o) -

Milo’s Famous Sweet Tea

JOE TeA ———mm = e

MY MUSE === === = === e e

Sweet Leaf/Tradewinds

Sound Sparkling Tea
MINN@ === === = = o o o e e

Tempo Sparkling Tea —=-======mm e
ArgO TEA === m e e e e

INKO'S === === mmm e e e e

MatchaBar--———--=———— oo
Shaka Tea-—————== ==
Moonshine Sweet Tea —----==== = m oo

DOC’S TeaA-——————— o

173
174
176
177
178
179
180
181
182
183
184
185
186
188
189
190
191
192
193
193
194
195

Copyright © 2021 Beverage Marketing Corporation of New York
Reproduction without written permission is strictly prohibited



The Next Wave of No-Alcohol Beverages in the U.S.

Chapter

TABLE OF CONTENTS

2.

THE NEXT WAVE OF NO-ALCOHOL BEVERAGES IN THE U.S. (cont’d)
PREMIUM READY-TO-DRINK TEAS (cont’d)

Tao of Tea

Bos Rooibos

Bhakti Chai

Evy

Dona Chai
Motto

HopTea

Seven Teas

Cusa Powdered Tea

Tea Drops

TeaOnic
Numi

Zest Tea

Tea of a Kind

Eighth Wonder

Sarilla Draft Tea

Thaiwala
Enroot

Weird Tea

Ku Cha

Rishi

Halfday -
Saint James Tea ---

Humanitea ---

Asi Yaupon Tea ----

Yaupon Brothers ------
YaYaYa Yaupon -------

PLANT-BASED WATERS

Overview --------
Vita Coco --------

Harmless Harvest

Cc20

Obrigado Coconut Water

Blue Monkey
Waikoko

Eliya Coconut Water
Taja Coconut

Kalena Sparkling Coconut Water

\Y

Copyright © 2021 Beverage Marketing Corporation of New York
Reproduction without written permission is strictly prohibited



The Next Wave of No-Alcohol Beverages in the U.S.

Chapter

TABLE OF CONTENTS

2.

THE NEXT WAVE OF NO-ALCOHOL BEVERAGES IN THE U.S. (cont’d)
PLANT-BASED WATERS (cont’d)

CoAqua COCONUE WAt === === === e e e
Buddha Brands —=—--——-- oo
ONce UPoN @ COCONUL === e e e e e

GENIUS JUICE === == mm o e e e

AlOE GlOB ~ === m e
DetOXWaAtel === = m oo o e e e
Treo Fruit & Birch Water
TrET AP ~= === === m e e e

Sap! —-mmm e e

True Nopal Cactus Water ===

Cactus! Desert Hydrator —=--—-—-=-— oo

SAPSUCKET == === === e

Caliwater ————— -
Pricklee - —=———-m oo e

Pickle JUICE —==—— == mm oo e

Tsamma Watermelon/Sarah’s Homegrown ----

Bhoomi Cane Water ———-————— oo

Qanya Cane Water ==-—-=-==m oo oo

ESSENCE WATERS

0 OV W —mm o o oo e o e

e  Hint Water ————— -

e LA Croix/CUrate ————-—mm oo

e Waterloo Sparkling -=--=-======—mm oo

¢ SPINAIIft === m e e e

e Hal's Seltzer ————————

®  SANZO-— -

0 UGy m e e

e ANgry Seltzer ——-—---- - oo

@ Big SWig-mmmmmmm e oo e
KOMBUCHA

0 OV VI W mmm o o o e e

e GT's Kombucha ——====—= oo

e Health-Ade — ==

e Brew Dr. Kombucha ———————— = m e

e Live Kombucha -—--————— -

e  Humm Kombucha--=-======—— -

e Revive Kombucha-----======— oo

e Better Booch -~ —————— o

e Marin Kombucha---———————— oo

Vi

279
282
284
286
287
289
290
291
291
292

293
300
302
304
306
308
310
311
312

Copyright © 2021 Beverage Marketing Corporation of New York
Reproduction without written permission is strictly prohibited



The Next Wave of No-Alcohol Beverages in the U.S.

Chapter

TABLE OF CONTENTS

2.

THE NEXT WAVE OF NO-ALCOHOL BEVERAGES IN THE U.S. (cont’d)
KOMBUCHA (cont’d)

e Buchi-—-------momom e e e e - 313
e Rise Kombucha —======—= oo 314
o ROWAY MEIrmaid-=====mmmm oo oo e 315
¢ Mobtown Fermentation (Wild Kombucha) —=========== e 316
o WhaleBird —=—==-=m e 317
e Element ——--mmm oo 317
@ KT ONIC ~== === == o m oo oo 318
e Greenbelt ———————— oo 319
e Bear's Fruit--—-—-—---mmm oo 320
e Kombucha TOWN === e e 321
e Holy KOmMbBUCHA === m e e e 322
e Remedy DrinkSs ==—==mmmmm oo 323
o COVe - 324
GUT-HEALTH
0 OV VI W = e e 325
o Lifeway ———mm o 327
@ BragQ - e 329
@ OliPOP === e o 330
®  POP P e - 331
e CUIUIe POP === mmmm e e o e e e 332
o  Huzzah! ——=-- - 333
o HelloWater-———- - oo 333
o GoodBelly —=====—mm o 335
e Karma Wellness Water —-=-=-—-- oo 337
0 GOLIVE e e e e e 338
e Shire City TONICS-=====mmm == 339
e Up Mountain SWitChel —=-=-=-—mm oo 341
e Superior SWitChel ——=—-==-m oo 342
@ MUNIQ === === = o e 343
o Mayawell ————-- oo 344
0 WaANU === m e e e 345
PREMIUM MIXERS
®  OVEIVIEW == e 346
o FeVer-Tree ——mmmm oo 351
¢  Q TONIC —=====m == o m oo 352
o Distill Ventures/Seedlip —========== oo 354
e MoOCKLailS —=====mmmm o m oo 355
e Ripe Craft Bar JUiCE ——====mmmmm e 356
vii

Copyright © 2021 Beverage Marketing Corporation of New York
Reproduction without written permission is strictly prohibited



The Next Wave of No-Alcohol Beverages in the U.S.

Chapter

TABLE OF CONTENTS

2.

THE NEXT WAVE OF NO-ALCOHOL BEVERAGES IN THE U.S. (cont’d)

PREMIUM MIXERS (cont’d)

Owl’s Brew

East Imperial

Owen’s Craft Mixers

Frosé (Kelvin Slush Co.)

18.21 Bitters

Navy Hill
Nectar Girl

Arriba Chelada

Tost

Kin Euphorics

ZBiotics

Avec
Mocktail Club

Revitalyte

Athletic Beer

Top Note

Hiyo

CANNABIS BEVERAGES

Overview
Lighthouse

Sweet Reason

Daytrip -

Vybes---
Mood33----

CBD Living

Cloud Water

Cann

St. Peter’s (Green Monké)

Defy
Mad Tasty

Trip Hemp

viii

Copyright © 2021 Beverage Marketing Corporation of New York
Reproduction without written permission is strictly prohibited



The Next Wave of No-Alcohol Beverages in the U.S.

Chapter

TABLE OF CONTENTS

2.

THE NEXT WAVE OF NO-ALCOHOL BEVERAGES IN THE U.S. (cont’d)
RTD PROTEIN AND MEAL REPLACEMENT DRINKS

OVerview ——-—-—— oo

Premier Protein (BellRing Brands)

Orgain ————-——— ==

OWYN (Only What You Need)

Soylent —————— =~
Huel --—---—-—— e

Protein20

Trimino Protein Infused Water

Slim-Fast

Iconic -

Koia---=-==-=mm oo

Apres -

Powerful Yogurt

Click

CTRL

LA Libations (Don’t Quit/Golden Wing/Orro)

Happy Viking

Your Super
TrueFit

Vega-

FUNCTIONAL BEVERAGES

Overview

Vital Proteins-

Neuro---
FitAid ---

Kill Cliff-

Laird Superfood----

Shine Water-----

Space Shake -------
Phocus--------

Stay Cool--------

GacLife ——————m
Good ldea ——-======= ==
VitaCU ====== === === m e e e
WellWell ——
BioLift —
Lokai ——

Swirlit

Breinfuel

Copyright © 2021 Beverage Marketing Corporation of New York
Reproduction without written permission is strictly prohibited



The Next Wave of No-Alcohol Beverages in the U.S.

Chapter

TABLE OF CONTENTS

2.

THE NEXT WAVE OF NO-ALCOHOL BEVERAGES IN THE U.S. (cont’d)
FUNCTIONAL BEVERAGES (cont’d)

e Leilo -

e Odyssey Mushroom Elixir
MATE/GUAYUSA

e Overview

e Guayaki

e Yerbae

e Clean Cause

HIGH-END ENERGY DRINKS

e Overview

¢ VPX/Redline/Bang

. c4

e 3D/Alani Nu

¢ Rowdy

e Celsius

e Guru Energy

e G Fuel

e X2

e Uptime

e EBoost

e Zoa

e Goat Fuel

e A Shock

e Ghost

e Sway

e Muscle Pharm (MP Combat, Fit Miss)

e Nocco

e Raze

e Tea Riot

e Sunshine Beverages

e Azu/Oca

e Glukos

e Bawls/Crunk!!!

o  MarquiS-----—-----mmm e

e Patria----—-------mm
SHOTS

e Overview

e Vitamin Energy

o  Forto---—--—--—-mmmmmm

449
451

452
455
457
458

459
468
469
471
472
473
476
477
478
479
480
482
483
484
485
485
486
487
488
489
490
490
491
492
493
493

495
496
497

Copyright © 2021 Beverage Marketing Corporation of New York
Reproduction without written permission is strictly prohibited



The Next Wave of No-Alcohol Beverages in the U.S.

Chapter

TABLE OF CONTENTS

2.

THE NEXT WAVE OF NO-ALCOHOL BEVERAGES IN THE U.S. (cont’d)
SHOTS (cont’d)

o Vive Organic —======m=mmm e
e S0 G0Od SO YOU —-m—mmmmmmm e
e Ethan’s Functional Shots -----—--—-————— oo
o  KOr ShOtS === e e eem
e Morning Recovery -—--—————-mmm e
o  MONfefO=-mmmm e e e e
HPP/CLEANSES

¢ OVerVIeW ———— e
@ SUJA e e
¢ FOrager—————mmm oo
e Rebbl —mmmm e
e Dirty Lemon Detox Drinks

e Garden of Flavor —
e Urban Remedy ——-=-=====— = oo
¢ WTRMLN WTR ===
e Deluxe Honeydrop —
o LUMI ===

READY-TO-DRINK COFFEE

OVEIVIEW === = == o e

La Colombe === o oo e e

Bulletproof Coffee

Kitu Life Super Coffee

High Brew —=—-=---—mm oo
Kohana —-==- === oo

Cuvée Coffee-

0 Y 0

Rise Brewing -

Grady’s —====== ===

Lucky Jack ---

Wandering Bear-

B

Black Rifl@ ===

DUtch Bros —==————— oo

Bluestone Lane —-———————— oo

Verve Coffee Roasters-————-—————— oo
Loco Coffee === -

Steeped Coffee ———-—-———mmmm oo o

AlPINE Start ===

EXPlOrer === e e e e e

Xi

498
499
500
502
502
503

505
509
512
513
514
516
516
517
519
520

522
530
532
533
535
536
537
538
539
540
541
542
543
545
546
548
549
549
550
551
552

Copyright © 2021 Beverage Marketing Corporation of New York
Reproduction without written permission is strictly prohibited



The Next Wave of No-Alcohol Beverages in the U.S.

Chapter

TABLE OF CONTENTS

2.

THE NEXT WAVE OF NO-ALCOHOL BEVERAGES IN THE U.S. (cont’d)
READY-TO-DRINK COFFEE (cont’d)

Slingshot Coffee

Snowing in Space

Elemental Beverage

Bellwether Coffee
Taika

Quokka

FairWave

Trade

Seva

Jot
Crio Bru

Clevr

Copper Cow

Husky Sparkling Coffee

PREMIUM KIDS’ BEVERAGES

Overview
Good2Grow

Rethink Kids Water

Sneakz

Juicy Juice

Silly Juice

Hapi Water

Kaylee’s Culture

xii

Copyright © 2021 Beverage Marketing Corporation of New York
Reproduction without written permission is strictly prohibited



TEXT SAMPLE 1

That convenience store mainstay, energy, serves as a good example of the unpredictable
directions non-alcohol beverages have been taking.

e While big brands like Red Bull, Monster and Rockstar have been mainly locked
up in captive distribution systems (even as they continued to be
independently owned), a disruptive challenger called Bang Energy seemingly
came out of nowhere to establish a new segment called performance or
fitness energy. (We say “seemingly” because it did have an incubation period
of several years before attaining broad traction.) These brands use workout-
oriented ingredients like creatine, branched-chain amino acids and L-
theanine, and lots of caffeine, in the range of 300 mg per package. Bang has
rocketed to the $1 billion range in retail sales and paved the way for other
fitness-energy challengers like C4 and Celsius. Celsius seems to be the
breakout star, reporting a $90 million quarter as this report was going to bed.

e Even among the experts, this was not a foreseen development. Many instead
saw a completely different path for the energy segment in which the core
consumers of Red Bull and Monster would grow up, begin to pay more
attention to those items’ nutritional data and turn to natural energy drinks as
an upgrade. That view guided Anheuser-Busch InBev’s acquisitions of the
organic Hiball energy brand.

e While Guayaki Yerba Mate has done well as an alternative to conventional
energy drinks and a sparkling yerba mate brand called Yerbae has shown
momentum out the gate, the natural, “healthier” energy segment has not
delivered to expectations. Instead, the performance segment really came out
of nowhere to put the category on its ear. By now, retailers are building
special shelf sets around these brands and the major beverage players have
had to react with their own entries — the Coca-Cola/Monster alliance with
Reign, Keurig Dr Pepper with Adrenaline Shoc.

e A further shock occurred last year when PepsiCo moved to acquire its partner
brand Rockstar for $3.85 billion — not so much because it saw vast potential
in the long-declining brand, but to extricate itself from a contract that
precluded it from offering non-Rockstar energy entries. The lure was a
distribution alliance inked with Bang, which promptly exited the beer houses it
had mainly relied upon (mainly Anheuser-Busch houses) and created a
scramble for replacements. But the Pepsi/Bang alliance got off to a rocky
start and Bang owner VPX Sports has been trying to extricate itself from the
alliance before the conclusion of its three-year term in October 2023.
Meanwhile, brands like Celsius, C4, Rowdy and G Fuel have sought to exploit
the uncertainty by winning new distribution. So it remains a highly dynamic
and unpredictable segment, full of opportunity for new winners to emerge,
even as leaders Red Bull and Monster continue to thrive.
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TEXT SAMPLE 2

Among other key features of the beverage landscape have been legislative initiatives to tax
sodas and other sugar-sweetened beverages that, with some major wins in cities like
Philadelphia and Berkeley, California, have galvanized soda lobbyist the American Beverage
Association and its members to spend unprecedented amounts to beat them back.

e Meanwhile, corporate campuses have been opening up their beverage sets to
new ideas, sometimes voted on by their employees, as the companies adopt
health-and-wellness policies that definitely do not emphasize soda, highly
sweetened teas and other traditional refreshers. (They also are moving
increasingly to banning single-use plastic as a beverage package.) And quick-
serve and fast-food restaurant chains increasingly were looking to ease
ingredients like high-fructose corn syrup (HFCS) out of their offerings, with
chains like Panera and Chipotle Grill among the leaders in such efforts, and
fountain brands like organic Tractor Soda making major inroads as a result.

e On the retail side, a growing number of mainstream retailers, seeing chains
like Whole Foods and Sprouts Farmers Market developing an image as homes
for innovative new brands, have decided to stop ceding that ground, and
stepped up their efforts to make themselves more hospitable incubators for
interesting new items.

e Thus, Walmart, Target, Safeway, Kroger and drug chains like CVS have been
fostering programs that ease the entry of newer brands by bringing down the
slotting, distribution and other barriers to such brands getting on their
shelves, at least in limited, experimental sets. (Of course, if the brands don’t
turn, these retailers sometimes prove to have short fuses on keeping them on
their shelves.)

As accepting as the climate has become to healthier, more premium entries, this is not to say
that beverages do not remain a brutally competitive business, even at the premium end that is
emphasized in this report.

e There is a debate about how steep the cost of entry is. Successful serial
entrepreneurs like Mike Repole (the Vitaminwater veteran now running
BodyArmor) and Lance Collins (the Fuze veteran who sold Core to KDP and is
managing the Zen WTR and A Shoc brands) like to say that if you don’t have
tens of millions of dollars to bring to the table you may as well stay home,
and their easy access to capital has enabled them to pursue expensive
“landgrab” strategies that call for quick national rollouts, backed by expensive
direct store distribution (DSD) and field marketing efforts. Thanks to their
access to resources, they can stay in the game until they hit upon the right
combination of product and positioning elements to attain success, and a
successful exit.
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