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In an industry where evolution and innovation are constants, this report provides in-depth analysis of 
ways innovation is changing the beverage landscape through the emergence of new categories and 
brands. It also provides an overview of defining trends spurring developments in new categories. It also 
looks at the fast-growing liquid refreshment beverage companies, discusses their performance and 
indicates what makes them noteworthy. Questions answered include: 

 What new categories are enlivening the U.S. beverage market? 
 

 How big are these emerging sectors and why are they worthy of being on your radar? 
 

 What trends characterize the various up-and-coming beverage types entering the marketplace? 
 

 Which companies enjoy the backing of industry veterans and strong financial resources, and 
which do not? 
 

 Which beverage companies and brands show the most promise for success in the competitive 
U.S. marketplace? 
 

 Which companies could become takeover targets in the near future? 

Get a comprehensive overview of several fledgling beverage segments, some of which are poised to 
become the next big thing. For added market perspective, the entrepreneurial brands that comprise 
the burgeoning beverage categories are anchored in the context of more-established beverage market. 

To provide context to the research findings, the report discusses factors that have led to the 
development of new beverage segments despite the relative maturity of the packaged beverage market 
as a whole. Backed by Beverage Marketing's reliable, all-sales-channel-inclusive data, readers get a 
thorough understanding of key facets of emerging beverage markets including: 

 Analysis of industry trends and quantification of emerging non-alcoholic beverage categories 
and sub-segments. 
 

 Discussion of the types of companies driving innovation – from the traditional large beverage 
companies to entrepreneurs. 
 

 Insight from our up and coming market research analysts' on the factors driving innovation into 
new beverage types. 
 

 Analysis of niche and emerging segments including high-end water, cannabis-infused beverages, 
gut health, premium sodas, mixers and alcohol alternatives, dairy alternatives, premium ready-
to-drink teas, coconut water, essence waters, kombucha, HPP/cleanses, ready-to-drink protein 
drinks, meal replacement, shots, functional beverages, probiotics, energy drinks, premium kids' 
beverages, ready-to-drink coffee and more. 
 

 Discussion of companies with distinctive brands in each nascent and new segment. 
Companies/brands covered may include: Alkaline Water Co, AriZona, BioSteel, Bulletproof 
Coffee, C4, Califia Farms, Calypso Lemonade, Celsius, Cheribundi, Evamor, Fever-Tree, GT's 
Living Foods, Ghost Energy, GoodBelly, Guayaki, Happy Viking, Harmless Harvest, Health-Ade, 
Hint Water, Humm Kombucha, Huzzah, Iconic, Just Ice Tea, Karma Wellness Water, Kitu Super 
Coffee, La Colombe, La Croix, Lifeway, Liquid Death, Mamma Chia, MatchaBar, Mayawell, 
Mingle Moctails, Nectar Girl, Neuro, Oatly, Olipop, OWYN, Poppi, Premier Protein, Prime 
Hydration, Protein2O, Qixers, Ready Nutrition, Reed's, Sambazon, Sapsucker, Soylent, Sparkling 
ICE, Suja, Sweet Leaf/Tradewinds, Vita Coco, Voss, Zevia, Zola Açaí and so many more. 
 

 Our up and coming beverage companies market research analysis takes on the brands to watch 
in the various non-alcohol sectors and what they are doing to differentiate themselves. It also 
discusses the strengths of various emerging brands and categories and the challenges they'll 
face going forward. 
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That convenience store mainstay, energy, serves as a good example of the unpredictable 

directions non-alcohol beverages have been taking.   

 

 While big brands like Red Bull, Monster and Rockstar have been mainly locked up 

in captive distribution systems (even as they continued to be independently 

owned, at least until PepsiCo acquired Rockstar), a disruptive challenger called 

Bang Energy seemingly came out of nowhere to establish a new segment called 

performance or fitness energy.  (We say “seemingly” because it did have an 

incubation period of several years before attaining broad traction.)  These brands 

use workout-oriented ingredients like creatine, branched-chain amino acids and L-

theanine, and lots of caffeine, in the range of 300 mg per package.  Bang 

rocketed to the $1 billion range in retail sales and paved the way for other fitness-

energy challengers like C4, Celsius and Alani Nu.  The prospects of so-called 

“clean energy” brands that eschew the use of artificial ingredients seem a bit 

brighter these days too, although there have been false signs of hope in the past.  

 Even among the experts, the disruption to the category via the performance 

entries was not a foreseen development.  Many instead saw a completely different 

path for the energy segment in which the core consumers of Red Bull and Monster 

would grow up, begin to pay more attention to those items’ nutritional data and 

turn to natural energy drinks or RTD coffee as an upgrade.  That view guided 

Anheuser-Busch InBev’s acquisitions of the organic Hiball energy brand that failed 

to develop more than a niche presence and finally was sold off.   

 While Guayaki Yerba Mate has done well as an alternative to conventional energy 

drinks and a yerba mate brands like Clean Cause and Yerbae have logged some 

progress, the natural, “healthier” energy segment has not delivered to 

expectations.  Instead, the performance segment really came out of nowhere to 

put the category on its ear.  By now, retailers are building special shelf sets 

around these brands and the major beverage players have had to react with their 

own entries — the Coca-Cola/Monster alliance with Reign, KDP with Adrenaline 

Shoc (now A Shoc), and Anheuser-Busch with Ghost.  

 A further shock occurred in 2021 when PepsiCo moved to acquire its partner 

brand Rockstar for $3.85 billion — not so much because it saw vast potential in 

the long-declining brand, but to extricate itself from a contract that precluded it 

from offering non-Rockstar energy entries.  The lure was a distribution alliance 

inked with Bang, which promptly exited the beer houses it had relied upon 

(mainly Anheuser-Busch houses) and created a scramble for replacements.  But 

the Pepsi/Bang alliance got off to a rocky start and Bang owner VPX Sports tried 

in increasingly acrimonious ways to extricate itself from the alliance before the 

conclusion of its three-year term in October 2023.   
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There has been quite a bit of tumult on the finance side, too.  For one, a new set of players have 

invaded a space once dominated by private-equity firms focused on the CPG and lifestyle-brand 

segments:  private-equity and venture capital firms that are normally associated with technology 

plays and often based in Silicon Valley.   

 

 It is clear they view the food and beverage world as finally ripe for disruption, and 

their investments have often been guided by sustainability issues — as with hefty 

investments made in the home juicing device Juicero or in brands like the pea-

based dairy alternative Ripple, with its promise of easing the world’s reliance on 

animal-based protein and all the environmental issues that creates; the butter-

coffee pioneer Bulletproof and the meal-replacement alternative Soylent.  They 

also are willing to write exceedingly large checks to support businesses in the 

“food-tech” realm that are inventing new ways of creating protein by way of 

fermentation, for instance.  

 Beyond their sheer presence, their arrival has been remarkable for the magnitude 

of checks they are willing to write even for pre-revenue companies, in the tens of 

millions, often.  Although it sometimes seems they believe themselves to be “the 

smartest guys in the room,” their record is not unblemished:  Juicero proved to be 

an expensive and embarrassing flop.  But they have proved a valuable new 

source of capital and so far show no signs of retreating from a business that likely 

has proved more challenging than they initially anticipated. 

 Another category of capital provider is the celebrity endorser/investors who, these 

days, not only are willing to write checks (rather than simply being gifted a small 

sliver of equity as in the past) but to take a hands-on role in building a brand 

beyond flogging it to their legions of social media followers.  This has been the 

case most vividly with BodyArmor sports drinks, where retired NBA superstar 

Kobe Bryant for a while was the third-largest investor and active in working trade 

events and writing, directing, and starring in the brand’s first national TV ad, 

tempting Coca-Cola into an acquisition.  He had profited handsomely from his 

efforts before his untimely death.   

 At alkaline water play Aquahydrate, meanwhile, Sean “Diddy” Combs and Mark 

Wahlberg took active roles for a good stretch before their commitment seemed to 

wane, a product of “investor fatigue” as the brand was slow to ignite.   

 How real are these activities?  It can be hard to judge from the outside:  after all, 

when called to the stand in a class action lawsuit challenging the company’s 

ingredients, Bai’s purported “chief flavor officer,” Justin Timberlake, testified that, 

title aside, he had no idea what went into the stuff.  But it is a potent mechanism, 

given the massive social media followings that star actors and athletes bring. 

 




